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GOAL 1. Develop a functional Continuous Quality Improvement (CQI)  
  program, with both network-level and Partner-Clinic-specific  
  components, in order to enhance clinical outcomes. 

 
1.1. Advance the work of an Inter-disciplinary CQI Committee. 

 1.2.     Support each participating Clinic’s advancement of its quality  
  improvement goals. 

 
 1.3 Explore options, educate Partner Clinics, and determine   
  Clinics’ interest for developing a network Primary Care –  
  Mental Health and  Behavioral Health integration plan, by June  
  2008. 
 
 1.4 Coordinate Clinic staff/provider training and education   
  opportunities. 
 
GOAL 2:  Provide a voice and visibility to community health centers  
  & their patients. 
 
 2.1.  Assemble and implement Board authorized policy priorities. 
 

2.2. Maintain and expand SFCCC presence in stakeholders’ 
communities. 

 
GOAL 3:  Maximize Resources to Increase Access to Care 
 
 3.1.      Support Partner Health Centers in securing    
    funding/reimbursements. 
 

3.2 . Support Partner Clinics in leveraging and linking to 
 services/resources. 

 


